MINUTES OF THE SPECIAL MEETING
OF THE NEW LONDON BOARD OF EDUCATION
AT SUGAR BUSH ELEMENTARY SCHOOL
Monday, February 13, 2023

PRESENT: K. Batten, M. Grossman, J. Heideman, C. Martinson, H. Schweitzer, T. Wegner, and M. Wilz.

. CALL TO ORDER AND ESTABLISHMENT OF QUORUM
The agenda did not include public forum since it is on the regular Board agenda following the 5:00 meeting.
The Board agreed to open up public forum if anyone wished to speak. No one came forward to speak in
public forum.

The meeting was called to order at 5:00 p.m. by C. Martinson, President. A quorum was established.

Il NEW BUSINESS
A. Review and Discussion of Staff Survey Results: School Board Support
The Board discussed the survey results and ways to enhance School Board support. The Board
suggested having Board / staff engagement sessions to share ideas for improvement. It was also
suggested that the Board, as well as the staff, participate in tours of the school buildings.

The Board did ask administration to look into the issue of staff not being able to print from their
computers/Chromebooks.

The Board was asked to submit ideas for staff engagement to S. Bleck by the end of the week.
Another meeting date will be selected to strategize the results.

M. ADJOURNMENT
A motion was made by T. Wegner and seconded by M. Wilz to adjourn the meeting at 6:02 p.m. Motion
carried.

Katie Batten, Clerk



